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Intro…

“…Making disciples of all nations…” as Jesus commanded is part of the great commission and something that we want to take seriously here at Crossover International. 

This blueprint, therefore, will give us a scripted guide on how the Discipleship Program works in light of what Crossover does. The Crossover Discipleship Program is composed of two major focuses. First the focus on the players; this includes the entire tour team that travels overseas to minister and/or reps that join Crossover for other outreach events [Also see the “Alumni Association” blueprint]. Secondly, the focus on the kids; this refers to all the [un-churched] kids that participated in the camps and/or kids that participated in any kind of Crossover outreach event.

Please note that the procedures outlined in this blueprint is not only limited to Crossover tours, but can also be applied to any other Crossover venture that entails discipleship. The Discipleship Program is also applied to the following:

· National Ministry

· Team Tournaments, One-Day Clinics, etc.

· Any type of relational event

· Crossover Basketball Association

· US Camps

· Alumni Association

Focus # 1: Discipleship towards Players…

Phase 1: Pre-tour – After a player’s tour application has been accepted and roster spot has been secured, his/her discipleship program begins. The “pre-tour discipleship” is the first of three phases that mostly include spiritual development and ministry preparation overseen by the Crossover Staff.  Each player is required to go through and complete our online interactive discipleship forum. The discipleship forum is made up of three sections: The Gospel, Missions, and Culture. The curriculum of the first two sections is comprised of keys scripture verses and articles that are specifically tailored toward preparation for the mission field and the player’s personal walk with the Lord. The final section, Culture, gives the players information and details on the history and demographics of the countries they will be touring.

Phase 2: During-tour – On the trip the player will create new relationships with other Crossover tour members. This allows the discipleship process of the player to transition into group discipleship with the team as a whole. The environment of team unity, coupled with Crossover’s vision, naturally encourage the expansion of these new relationships. The players are encouraged to participate fully in the team devotions, Bible studies, praise & worship times, team sharing and discussions. The tour may include small group “breakout” sessions, one-on-one meetings with leaders and deep discussions about personal issues as the players feel comfortable sharing. There can be opportunities to go deeper on a number of levels, and players are encouraged to open up and share with their new found “family” as they discern that it is appropriate to share. Leadership will use discretion in guiding group discussions and will attempt to address issues that need further instruction. Time will be set aside each morning for players to have an individual “quiet time”. Players are expected to spend time with the Lord during this time to seek Him for personal needs as well as to intercede for the camps, the kids we are ministering to, our contacts, and their fellow teammates. 

Phase 3: Post-tour (Alumni Association) – After the trip, the player has established new relationships with not only the other Crossover tour members, but also with the Crossover leadership staff and is now officially a member of the Alumni Association. These relationships offer options of people that the player can now look to for accountability following a life altering experience. The staff takes responsibility to follow up with the players by maintaining relationships with them and offering accountability. Beyond just the affiliation with the ministry and their status as Crossover Alumni, it is important to stay connected with them and continue to take account of their discipleship. The goal is for these relationships to continue for the rest of their lives. Ways this can be done are as follows:

· Newsletters

· Phone calls to keep friendships alive

· Visits by Crossover Staff  (these would serve as accountability sessions as well as opportunities to meet coaches and other players on the Alumnus’ team for recruiting purposes)
· Alumni Retreats

· Keeping in touch on Facebook.

· Offering encouragement as the spirit leads through “words”, scriptures and random contact.
· Evolving Alumni Association Discipleship Programs (via online forum, devotionals, Bible studies, etc.)
Focus # 2: Discipleship towards the Kids…

Phase 1: Pre-tour – This simply refers to communicating with the kids that have participated in Crossover’s camps in the past – reminding and notifying them of the upcoming Crossover event/camp. This goes especially for the kids that have been ministered to and have been under the umbrella of Crossover’s discipleship program with the help of overseas ministry partners for any length of time. The upcoming event is an opportunity to expand on those relationships and through the discipleship, hopefully help the kid(s) take their walk with the Lord to a higher level. 

Ways this can be done are as follows:

· Online Interaction

· Playbooks posted prior to international camps

· International CBA in appropriate foreign languages

· Emails/Newsletters

· Keeping in touch on Facebook
Communication with Crossover ministry partners prior to the tour is also key in discovering how well the local church is prepared to take on any converts. Crossover will then proceed to do all that is possible to assist in this matter.

Ways this can be done are as follows:

· Supplying or referring Bible study guides for new/young believers

· Bringing any other necessary materials, etc.

Phase 2: During-tour – On the trip or during the event, there will be new kids that have never been to a Crossover function before, and/or returning kids. For both, the approach will be the same – look to establish relationships with them. Through that process, look and ask the Lord for opportunities to challenge the kids spiritually. Naturally, opportunities will present themselves due to the setup of Crossover events. In most cases, by the end of the Crossover function, the kids would have had an opportunity to make the “Eternal Crossover” and accept Jesus Christ into their lives as their personal Lord and Savior. The discipleship process still continues whether the kid made a decision to follow Christ or not. If a child responded to Christ, the relationship needs to be focused on their new-found faith and spiritual development. If not, the relationship is to still be maintained keeping in mind that our job is to plant the seeds while the Holy Spirit does the converting.  

Phase 3: Post-tour – After the trip/Crossover function, the kids are placed under the leadership and discipleship care of Crossover’s ministry partners who serve as the “extended face” of Crossover. If a Crossover tour member stays back in a foreign country, he/she is asked to work with the partnering church of Crossover to help oversee and take an active role in the discipleship of the kids. Back at Crossover’s headquarters in the states, ongoing communication through some of the same methods mentioned above, is delegated through staff, ministry partners, and Crossover Alumni including any tour members that stayed back overseas. This insures that discipleship is appropriately implemented. 
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